Finance Director’s Monthly Report
AUGUST 2019

Sales Taxes:

8-2018 $4,943,657
8-2019 $5,183,917

As you can see sales tax is up from this same period last year.
Trustee Trial Balance:

8-31-18 $95,512,089.53
8-31-19 $111,163,250.30

Balances still remain higher from prior year due to borrowed funds.

Reconciled Balances:

8-31-18  $92,931,836.12
8-31-19  $108,047,012.55

Budgets:

The budget notebooks have now been assimilated and distributed to those who wanted hard
copies. The electronic copy is on the website with all statistical information as well. The cost for
doing these inhouse was $229.28 versus having them printed in prior years for $1,478.52, a
savings of $1,249.24.

Jail Project:

The jail project with a contract budget of $51,488,257 has expended $7,717,668.28 with the
remaining available balance of $43,770,588.72.

Finance Department

We are still working on documentation for work processes to begin the implementation of
cross-training. Monthly staff meetings are being held. Individual meetings with employees are
being set up to review month end close out processes and to determine if there are better ways
of doing things. It has been a very busy 90 days as we have reviewed strengths and weaknesses.
Executime (time and attendance tracking) implementation has been scheduled to begin in
October with a go live date of January, 2020.
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